ELMIRA HOUSING AUTHORITY
                                                                 AUGUST 29, 2024
BOARD MEETING MINUTES

PRESENT:		CHAIRPERSON JAMES BRADY
VICE CHAIRPERSON DORINE FARR
SECRETARY BECKY BRADLEY			
			COMMISSIONER LESLIE GORTON			
ALSO PRESENT:		EXECUTIVE DIRECTOR KAREN SHAFFER 
		LEGAL COUNCIL STEPHEN A AGAN ESQ
			DEPUTY EXECUTIVE DIRECTOR JAMES A MIRANDO
ABSENT:		COMMISSIONER JOSEPH COST
			COMMISSIONER CATHIE RIKER

Commissioner Joseph Cost called and stated he will not able to attend today’s meeting due to a recent physical injury that is hindering his mobility. Also, Commissioner Cathie Riker called to advise that she will not be attending today’s meeting due to her present work schedule.

COMMENTS FROM THE PUBLIC

No comments from the Public.		

COMMISSIONERS OPEN FORUM

  No comments from the Commissioners

2025 Agency Plan and Five-year Action Plan-The proposed 2025 Agency Plan and Five-year Action Plan was handed out to the Commissioners for review. Management explained the First plan of the Elmira Housing Authority’s Agency Plan is the “Mission Statement.” The mission statement has been the same since the first agency plan was first submitted back in 2001. The Second part is the Goals and Conditions. The Goals change every five-year due to the new programs put out by HUD.  The Goals are consistent to previous plans where to enhance the Marketability of the Authority, Provide Safe and Secure Environment at all the Housing Developments, and continue to operate the Elmira Housing Authority under HUD’s Public Housing Assessment System (PHAS) as a “Standard Performer” (point score of 60 to 89) with the goal of achieving a “High Performer” (point score of 90 and above to 100) status. The Third Part is a progress report of the goals from the previous Agency Plan.  The Fourth Part is the statement on the Violence against Women’s Act. The Fifth Part is the statement on Significant Amendment of Modification to the Five-Year Plan.  The Sixth Part is commentary from the Public Hearing scheduled for August 21, 2024. Lastly, the Seventh Part is the Certification by the Local Official (Elmira City Manager).
The Five-Year Action Plan details an approximate estimate of Capital Fund Subsidy to area of Operations (25% of Subsidy); Administration (10% of Subsidy) and the balance distributed to areas of priorities (Fees and Costs; Site Improvements; Dwelling Structures; Dwelling Equipment; Non-Dwelling Equipment; Debt Service Bond; and Contingency>





Resolution	Description							Sponsor	Status

2024.046	Authorizing the Dispensing of the Reading of the 		Farr	 	Passed      		Regular Board Meeting Minutes of July 25, 2024

2024.047 	Authorizing Change Order to the Charles Evans Roofing 		Bradley		Passed
		Company Contract for Electrical Conduit work
		
2024.048	Authorizing Purchase of Vending Machine for 		 	Gorton		Passed
		George Bragg Towers	

2024.049	Authorizing Purchase of 2024 Chevrolet Silverado 2500 		Farr		Passed

2024.050	Receiving Correspondence from United States Department	Farr		Passed
		Of Housing and Urban Development 
REGARDS: 2023 Audit Report

2024.051	Receiving 2025 Fair Market Rent and flat Rent Schedule		Bradley		Passed

2024.052	Receiving Correspondence from Executive Director REGARDS:	Bradley		Passed
		Public Hearing of August 21, 2024 on the Elmira Housing 
Authority’s 2025 Agency Plan and Five-Year Action Plan and 
20204 Capital Fund Program Grant NY06P03050124

2024.053	Amending Annual Statement Under Capital Fund Program	Gorton		Passed
		NY06P03050124	

2024.054	Authorizing Approval of 2025 Agency Plan			As A Whole	Passed


On Resolution 2024.047. A change order to the contract was necessary to reduce the dollar amount of the contract as the Elmira Housing Authority contracted with an electrical contractor to expedite certain modifications on the roof to raise the electrical conduits that provide power to the Dish Network cell towers. This work was listed in the scope of the roofing contract but the Dish Network Manager preferred to have the work on electrical conduits completed by the Dish Network staff due to the sensitivity of the satellite reception on the cell tower but coordination failed and the Elmira Housing Authority interceded and worked with the Dish Network and a contracted electrical contractor to complete the work and allow the Evans Roofing Company to completed the roofing work. The cost of the electrical contractor’s work was deducted from the Evans Roofing Contract thus making a change order to the contract

On Resolution 2024.048, the present vending in Bragg Towers purchased in 2009 needed replacement as the mechanical parts were not being made available due to the age of the vending machine and the original vending company was out of business. The vending machine benefits the Bragg Towers Tenants Association for selling of food and drink products to benefit the residents of Bragg Towers but earns the Association monies for their party gatherings and events. 



On Resolution 2024.049. The purchase of the 2024 Chevrolet Silverado 2500 was necessary as the present Fleet of Housing Trucks are Depreciated and old.  The present of Trucks are as follows:

2020 Chevrolet Silverado purchased 5/29/2020; Price $33,348.43 (Hoffman) 
2012 Chevrolet Colorado purchased 2/10/2012; Price $22,262.68 (Bragg)
2012 Chevrolet Colorado purchased 2/10/2012; Price $22,262.68 (Flannery)
2008 Chevrolet Silverado purchased 2/1/2008:   Price $23,110.00 (Hoffman
2002 Chevrolet 3500         purchased 1/10/2002 Price $29,640.00 (Hoffman)

A 1997 and 1996 Chevrolet S-10’s where recently disposed due to the cost of repairs

2020 Hyundai Santa Fe purchase 5/21/2020; Price $38,754.43 (Executive Directors Vehicle)

On Resolution 2024.050, the correspondence to the Executive Director from the United States Department of Housing and Urban Development (HUD) confirms the 2023 Audit Report completed by the EFPR Group CPA PLLC from Williamsville, New York was accepted by HUD and they will close the file.

On Resolution 2024.051, the United States Department of Housing and Urban Development (HUD) issued the 2025 Fair Market Rent Schedules throughout the United States effective October 1, 2024.  The fair market rents are compiled from statistical data supplied to HUD from Mortgage Lenders, Mortgage Brokers, and Real Estate Agents. Based upon the new Fair Market Rent schedule, the Housing Authority uses 80% for issuing a “Flat Rent” to its residents whose income would make them pay a higher rent based upon 30% of the monthly income. Over all an increase of approximately 5% to 6% will be added onto the 0-to-3-bedroom sized apartments as of October 1, 2024.  Interestingly, information supplied to the Commissioners show the Fair Market Rent Schedule for the Elmira Area was higher than the Binghamton Area and almost comparable to Rochester and Syracuse Regions.

On Resolution 2024.052, A Public hearing was held on August 21, 2024 by the Elmira Housing Authority to ascertain comments on the Elmira Housing Authority’s Agency Plan and Five-Year Action Plan, along with any comments on the increase funding to the 2024 Capital Fund Grant.  No comments were received from the public.  A Memorandum was completed and filed with the Agency Plan and Five-Year Action Plan and Scanned to HUD Buffalo Office for the file.

On Resolution 2024.053, the resolution is made to receive approval from the Board on the recommendations proposed from the Administration to make use of the increase in funding and change certain line-item categories to account for the spending of the Capital Fund funding from the Department of Housing and Urban Development. Line Items effected by the increase or change were in Operations, Administration, Fees and Cost, and Dwelling Structures.

On Resolution 2024.054, the resolution is made to receive approval from the Board on the recommendations proposed from the Administration for the 2025 Agency Plan. The Plan was provided to the Board in prior Board Meetings for comments.  A Certification Statement (HUD Form 50077-SL) by the Local Official (Elmira City Manager) on the 2025 Agency Plan is to accompany along with other documents completed by the Housing Authority to HUD. 

 



	The Executive Director relayed to the Board that a visitor from the Buffalo HUD Office came to the Housing Authority on Wednesday August 28, 2024. Ms. Kimberly Hogan, Financial Analyst from the Buffalo HUD Office came to interview key staff regarding financial policies and practices. There was certain information requested and supplied to her. That information included the appointment letters of each Commissioner and the minutes from board on the appointment of the Officers; Proof of required insurance policies; Year to Date Financial Statements; Public Housing Occupancy Reports; 2024 Operating Budget approved by the Board; List of Bank Accounts and associated General Depository Agreement; and Most recent Single Audit Procurement.
Ms. Hogan did provide to us a list of suggested Financial Policy and Procedures for the Housing Authority to develop and implement. HD held discussions with other HUD Offices, auditors and fee accountants and a list of policies were made to reduce certain risk factors. Some of the policies on the list include Write off Policy; Security/Pet Policy, Rent Collection Policy; General Internal Controls; Capital Fund Policy; Payroll Processing Policy; Accounts Payable Policy; Bank Reconciliation Policy.

The Executive Director advised to the Board that she will be attending the PHADA Legislative Conference Forum in Washington D.C. on September 8, 9, and 10th, 2024. This is an annual event every September.  This Legislative Conference gets the final message from the government representatives on financial appropriations to the United States Government.  PHADA members usually lobby their local Congressional Representatives on their financial needs to operate there Housing Agencies for the 2025 Year. This year, the budget process will go down to the wire and probably a Continuing Resolution (CR) will be made on October 1, 2024. The House has approved its HUD Budget with a proposed 7% cut in Operating subsidies and a 5% cut in Capital Fund Subsidies. The Senate has not presented their proposed HUD Bill, but all indications are that the Senate budget will be like the 2024 Budget. The 2023 and 2024 Year has seen an increase in materials cost, hiring challenges, increase in insurance premiums and utilities making 2025 a very challenging year to operate.

The Board Meeting was adjourned at 5:15 P.M. by Resolution 2024.055.

Becky Bradley


Secretary
