ELMIRA HOUSING AUTHORITY
                                                                 NOVEMBER 21, 2024
BOARD MEETING MINUTES

PRESENT:		CHAIRPERSON JAMES BRADY
VICE CHAIRPERSON DORINE FARR
SECRETARY BECKY BRADLEY			
			COMMISSIONER LESLIE GORTON
COMMISSIONER CATHIE RIKER			
ALSO PRESENT:		EXECUTIVE DIRECTOR KAREN SHAFFER 
		LEGAL COUNCIL STEPHEN A AGAN ESQ
			DEPUTY EXECUTIVE DIRECTOR JAMES A MIRANDO
ABSENT:		COMMISSIONER JOSEPH COST

Commissioner Joseph Cost called and stated he will not able to attend today’s meeting due to a recent physical injury that is hindering his mobility. 

COMMENTS FROM THE PUBLIC

No comments from the Public.		

COMMISSIONERS OPEN FORUM

No comments from the Commissioners

Presentation of the Elmira Housing Authority 2025 Operating Budget-The Executive Director presented to the Commissioners a binder which contained a portfolio of financial information, including the following:

Amp 11 & 12 & COCC Income and Expense-2024 Budget 2024 YTD Actual; 2024 Year End Projections
AMP 11 & 12 & COCC Actual Income and Expense Reports for the Years 2019 to 2024 Reports
AMP 11 & 12 & COCC 2025 Proposed Budgets
2024 Employee Budget Wages & 2025 Proposed Budget Wages
2025 Proposed Employers Budget Wages Distribution Sheets
2024 & 2025 NYSERS Payments Allocations
2024 Employee Health Cost Allocation & 2025 Proposed Employee Health Insurance Cost Allocation
2024 Employee Wages and Benefits Budget & 2025 Proposed /Employee Wages and Benefits Budget
2021 to 2025 EHA Union Contract Salary Wages, Longevity Schedules, Hospitalization Insurance 2024 City of Elmira Management Confidential Salary Schedule

The Executive Director explained each report including several of the dollar figure line items including any gains or losses and what impact they had on the 2024 operating year and the impact for the 2025 operating year.  An unexpected increase of Operating subsidy from the Department of Housing and Urban Development (HUD) helped cover unexpected increase in operating expenses. The Capital Fund Grant Program received an increase for the 2024 year but the 2025 Year Grant Program is on hold with Congress but is expecting to have a slight decrease in funding. The Authority’s Utility Expense is higher than last year by almost 35% and 66% over a Five-Year period. Employee Health and Dental Insurance is expected to increase by 9.2%, however the Housing Authority estimates no loss in expense due to several employees opt out of the Excellus Insurance Plan to go with their spouse’s plan.

Resolution	Description							Sponsor	Status

2024.068	Authorizing the Dispensing of the Reading of the 		Farr	 	Passed      		Regular Board Meeting Minutes of October 31, 2024

2024.069 	Authorizing Travel to PHADA 					Riker		Passed
2025 Annual Commissioners Conference
		
2024.070	Authorizing Contract for Asphalt Replacement at Hoffman  	Riker		Passed
		Plaza, George Bragg Towers and Edward Flannery Apartments
		
2024.071	Authorizing Contract for Roof Replacements at 			Bradley		Passed
		Hoffman Plaza
		
On Resolution 2024.069:  Attendance to the conference is important due to issues related to proposed  changes on PHAS Scoring, Criminal Background Checks, 30 Day Notice Rule on non-payment of rent evictions, and new NSPIRE Affirmatives in regards to Smoke Alarm requirements.  Also, due to the recent national election and the changes in control of congress and the Project 25, the operations of Public Housing will be critically viewed in all aspects of affordable housing by the new administration.

On Resolution 2024.070: the asphalt replacement work at the Hoffman Plaza, Bragg Towers, and Flannery Apartment will start in the spring of 2025, However, certain parts of the contract will be completed during the winter.  They are the pouring of concrete pads for bicycle racks and applying crack filler seal coat in certain parking lots. A change order in the Capital Fund will be brought to the December Board Meeting to allocate the necessary funding for the contract.

On Resolution 2024.071; this resolution is to approve the Second Phase of reroofing the 51 Buildings in Hoffman Plaza. In the Second Phase, 8 buildings have been chosen to be re-roofed bring the total up 18 buildings. The selection of the 8 buildings was based upon the number of work orders submitted by the Residents for repairs due to rain leakage.  A map of Hoffman Plaza was supplied to the Commissioners of the apartment buildings completed and the proposed to be completed for 2024.

The Executive Director advised to the Board a reminder that the December Board meeting will be on December 19, 2024, the week before the “Christmas” holidays. Also, at the December Board Meeting will be the Annual Meeting and the election of officers for the 2025 Year.

The Executive Directror brought up that the Union Contract is set to expire at the end of 2024 and hopefully a meeting can be held with the Union Representative to negotiate a new three-year agreement. A discussion was held on employee bonuses based upon the amount of work completed in 2024 year. 

Board Meeting was adjourned at 4:45 P.M. by Resolution 2024.072.

Becky Bradley
Secretary
