ELMIRA HOUSING AUTHORITY
May 29, 2025
BOARD MEETING MINUTES

PRESENT:		CHAIRPERSON JAMES BRADY
			VICE CHAIRPERSON DORINE FARR
SECRETARY BECKY BRADLEY			
			COMMISSIONER LESLIE GORTON
COMMISSIONER LOUIS STERPE		
ALSO PRESENT:		EXECUTIVE DIRECTOR KAREN SHAFFER 
		LEGAL COUNCIL STEPHEN A AGAN ESQ
DEPUTY EXECUTIVE DIRECTOR JAMES A MIRANDO
ABSENT:		COMMISSIONER JOSEPH COST
COMMISSIONER CATHIE RIKER	


Commissioner Joseph Cost had an emergency procedure done several months ago and it would be unlikely that would be attending today’s meeting. Received information from Commissioner Kathy Riker that she is ill and would not be attending today’s meeting. 

COMMENTS FROM THE PUBLIC

COMMISSIONERS OPEN FORUM

The Vice Chairperson Doreen Farr asked about clarification on the Housing Authority’s “Pet Policy.” Commissioner Farr explained that she has been approached by tenants in Flannery Apartments and she has seen it herself that there is a tenant who has a small but very aggressive dog. This dog charges after other small dogs and sometimes tenants making loud barking noises.  The owner (tenant) tells tenants her dog is not combative but apparently, she keeps the dog loosely handled around the Flannery Apartment Developments.  The Executive Director advised Commissioner Farr that the Pet Policy states any pet dog that shows an aggressive behavior, it is a violation under the guidelines. The Executive Director advised to Commissioner Farr and any other tenant to file a complaint to the Flannery Administrative Office and she will investigate this matter.

Resolution	Description							Sponsor	Status

2025.024	Authorizing the Dispensing of the Reading of the 		Farr	 	Passed      		Regular Board Meeting Minutes of April 24, 2024

2025.025	Authorizing Contract for the Replacement of Edward Flannery	Sterpe		Passed
		Apartment Building Fire Alarm System
		
2025.026	Authoring Lease Agreement for Office Copiers with 		Gordon		Passed
		Higher Information Group

2025.027	Authoring Change Order to Micknich Electrical Systems 		Bradley		Passed
		Ontract for the Hoffman Plaza Apartment Porch Lighting

2025.028	Authorizing Change Order to Nuvista Designs General 		Gorton 		Passed
		Contractors for Hoffman Plaza Apartment Building Roofing

2025.029	Receiving Correspondence from the United States 		Sterpe		Passed
		Department of Housing and Urban Development (HUD)
		REGARDS: 2025 Capital Fund Program

2025.030	Receiving the 2026 Proposed United States of America and 	Farr		Passed
		The Department of Housing and Urban Development Budget

On Resolution 2025.025:  Management explained that this resolution was withdrawn from last month’s board meeting as some of the bids that were received, based there bid upon a different grade of wiring that was disclosed in the drawings. The bids received had a wide range of value, so the bids were withdrawn and a new notice was made to rebid the Fire Alarm System. The surprise was the bids received did not show a more competitive or aggressive move to get the award for the lowest bid.  The lowest received was only $9,800 lower. However, the contractor with the lowest bid is the Hewitt Young Electric System from Rochester, New York. A company with a great reputation and financially strong. The work is expected to take 7 to 8 months to complete and will provide the best Fire Alarm System to meet the State of New York and NFPA codes.

On Resolution 2025.026 the Housing Authority’s copiers are near its life expediency. The present lease will mature in October of 2025.  The Higher Information Group has taken over for the Xerox Corporation in the area to provide maintenance support on the copiers.  The Copiers are through “STATE CONTRACT PRIING.”  The Hewitt Packard copiers are the newest on the market and will provide the most current needs for coping, texting and, scanning.  The Higher Information Group will remove all seven (7) old copiers and install the new copiers complete with training. The New Lease payment on the copiers is expected to be $281.91 less per month ($1,787.35 from $2,069.26) for the term of 60 months. 

On Resolution 2025.027 the change order was to correct the present electrical light fixture boxes in the porch roofs at Hoffman Plaza. The electrical boxes were not secured to a wooden support beam making the fixture a code violation. The basis of the Change Order was to secured the fixture and provide safe lighting to meet the Electrical Code. 
 
On Resolution 2025.028 the change order is to provide a “boot” around the dryer vents on the roof to prevent any water leaking into the attic. Apparently, this item was not included in the spec drawings from the previous roofing contracts.  Oversite by the Architect. The cost was minimal. 

On Resolution 2025.029, management expressed its satisfaction of receiving the 2025 Capital Fund of $1,340,551.00 which is $30,294.00 more than the 2024 Capital Fund.  AT the June board Meeting a change order will be presented to allocate the funds to the prospective accounts.  The main item is showing money monies to the Fire Alarm System Contract.

On Resolution 2025.030, management gathered information on the makeup of the 2026 United States of America Budget and information on the Department of Housing and Urban Developments Budget.  As what was originally presented by Trump Administration, the outlook is very grim for all the Discretionary Departments, except for the Defense Department got an increase of $113 Billion, and the Homeland Security Department got an increase of $42.3 Billion. The Department of Housing is scheduled to get cut by almost $33.3 Billion or 43.6%. A brief description of the HUD Public Housing Program is that it is to be transformed into State-based formula grants, whereby the States would design the rental assistance programs based upon needs and preferences.  Other areas that get the chopping block is the Community Development Block Grant Programs to entitlement communities over the country.  That cut is $3.3 Billion. The HOME Program which provides the States and Local Governments with funding to expand the supply of housing. That cut is $1.250 Billion.

On another issue, Commissioner Gordon brought up a situation at Flannery Apartments where tenant bicycles were being stolen at Flannery Apartments.  The bicycles that are being stolen are the electric bicycles.  These bikes cost anywhere between $1,500 to $3,000.  The Executive Director stated the Housing Authority has worked with the police in using the security camera to identify the criminal.  There is a theory that the criminal is a visitor who sees the bikes in the bike rack which is in a fenced enclosed patio area. New lighting has been installed to brighten the area if any repeat of a stolen bike is reported.  Also, the Maintenance Department has allowed for the electric bikes to be stored in the building in the maintenance shop.  The are of concern is the electric bike has a Lithium battery and is health and safety fire hazard. 

Board Meeting was adjourned at 5:10 P.M. by Resolution 2025.031.

Becky Bradley
Secretary

