ELMIRA HOUSING AUTHORITY
April 24, 2025
BOARD MEETING MINUTES

PRESENT:		CHAIRPERSON JAMES BRADY
SECRETARY BECKY BRADLEY			
			COMMISSIONER LESLIE GORTON
COMMISSIONER CATHIE RIKER	
COMMISSIONER LOUIS STERPE		
ALSO PRESENT:		EXECUTIVE DIRECTOR KAREN SHAFFER 
		LEGAL COUNCIL STEPHEN A AGAN ESQ
			
ABSENT:		VICE CHAIRPERSON DORINE FARR
COMMISSIONER JOSEPH COST
DEPUTY EXECUTIVE DIRECTOR JAMES A MIRANDO

Received information on Commissioner Joseph Cost that he had an emergency procedure and it would be unlikely that would be attending today’s meeting. Received information on Vice-Chairperson Farr that she was ill and would not be attending today’s meeting. Deputy Executive Mirando would not be attending as he was on vacation

COMMENTS FROM THE PUBLIC

COMMISSIONERS OPEN FORUM

No comments from the Commissioners

Resolution	Description							Sponsor	Status

2025.019	Authorizing the Dispensing of the Reading of the 		Stanton	 	Passed      		Regular Board Meeting Minutes of March 27, 2024

2025.020	Receiving 2025 Income Limits Summary				Stanton		Passed
		
2025.021	Replacing Emergency Call Equipment System at 			Sterpe		Passed
		
2025.022	Authoring Contract for Occupied Dwelling Inspections		Bradley		Passed
				
2025.023	Authorizing Contract for Replacement of the 			WITHDRAWN
		Edward Flannery Apartments Fire Alarm Systems
		
		
On Resolution 2025.020:  Management explained the Income Limits Summary that is completed by the United States Department of Housing and Urban Development (HUD) and is used to determine who is allowed into the Elmira Housing Authority under the Low (80%) Income Limits.  Last year (2024), the Median Family Income in the Elmira Area was $76,300.00.  The 2025 Median Family Income in the Elmira Area is $81,900.00. That is an increase of $5,600.00.  Interestingly the 2023 Family Limit was $86,200.00. Most Importantly are the increases in family incomes schedules to get into the Elmira Housing Authority. A one (1) person family increased from$46,800.00 to $49,000.00; A two (2) person family income increased from $53,450.00 to $56,650.00; a three (3) family income increased from $60,150.00 to $63,750.00; and a four (4) family increased from $66,800.00 to $70,800.00. In comparison with the five neighboring Cities of Binghamton, Buffalo, Ithaca, Rochester and Syracuse the Median Family Income and family income limits increased to their highest levels in over five (5) years. 

On Resolution 2025.021 the Emergency Call System is not to be confused with the Fire Alarm System.  These two systems work entirely separately. The Emergency Call System provides ready assistance for emergency medical needs to the residents. The present system has recently developed constant repairs and certain parts are not being made available for the repairs. The present Emergency Call System replaced the previously Emergency Call System in 1998. The new Emergency Call System will have a new Computer Consol with monitors and additional accessories. The Fire Alarm Services Technology (FAST) installed the previous systems and the Housing Authority has had a yearly maintenance contract with FAST since 1992. 

On Resolution 2025.022 Management presented to the Board of Commissioners the continuing need to have apartments inspected every year to adhere to the new HUD regulations and to weed out tenants who violate the terms of the Lease Agreement. The UPCS/NSPIRE inspection protocol system is in place.  Under the PHAS Scoring system, the Elmira Housing Authority is scheduled to have inspections conducted during the 2025 year.  Also, the On-Focus (William Emery) is to conduct a one-day seminar on the UPCS/INSPIRE Inspections for the maintenance and office staff.  Commissioners are invited to attend. 

On Resolution 2025.023 The resolution was WITHDRAWN.  The bids were received on April 15, 2025 and the bids showed a wide range in the amounts from $1,157,700 to $1,970,000.  An item of certain grade wiring was determined for bidding.  The architect is reviewing the matter with the bidders and would get back to management on their recommendation. 

The Executive Director stated to the Commissioners that the Auditors from EFPR Group completed their Audit Review during the week of April 7 to 11, 2025. The Auditors will make a presentation to the Board of Commissioners at the June or July Board Meetings.

Board Meeting was adjourned at 4:23 P.M. by Resolution 2025.024.

Becky Bradley
Secretary

