ELMIRA HOUSING AUTHORITY
October 30, 2025
BOARD MEETING MINUTES

PRESENT: 		CHAIRPERSON JAMES BRADY
			SECRETARY KATHY RIKER			
			COMMISSIONER LESLIE GORTON
			COMMISSIONER LOUIS STERPE		
ALSO PRESENT: 		EXECUTIVE DIRECTOR KAREN SHAFFER 
DEPUTY EXECUTIVE DIRECTOR JAMES A MIRANDO
		LEGAL COUNCIL STEPHEN AGAN ESQ
ABSENT: 		COMMISSIONER JOSEPH COST
			VICE CHAIRPERSON DORINE FARR


Vice Chairman Farr called to report she will be unable to attend todays meetings as she needs to attend a medical appointment but will try to appear later, if possible.
Commissioner Joseph Cost continues to be at home recuperating from his emergency procedure. Hopefully, he will be attending in the future months. 

COMMENTS FROM THE PUBLIC
NONE

COMMISSIONERS OPEN FORUM

Resolution	Description							Sponsor	Status
2025.060	Authorizing the Dispensing of the Reading of the 		Gorton	 	Passed      		Regular Board Meeting Minutes of September 25, 2024

2025.061	Authorizing 2026 Receiving 2026 Operating Subsidy 		Sterpe		Passed
		Calculation Form
		
2025.062	Receiving Correspondence from Housing Authority		Riker		Passed
		Insurance Group REGARDS: Notification of Dividends

2025.063	Receiving Notification from Excellus Blue Cross Blue Shield	Sterpe		Passed
		REGARDS: New Employee Health Insurance Plan for 2026 Year


On Resolution 2025.061-Management outlined to the Board of Commissioners the two (52722 and 52723) HUD Forms for completing the Operating Subsidy Calculations. The 52722 Form details the Utilities (Gas, Electric, Water and Sewer) consumption and cost on a three-year rolling base with inflation and deflation factors to arrive at a Utility PUM (Per Unit of Measure) Expense Level. The 52723 Form details the Occupancy (Occupies Dwelling Units), that figures into the formula for Project Expense, Utility Expense, Ad-Ons, and finally into calculation of the Operating Fund Grant. A Past Five-Year Calculation Comparison Sheet shows how the calculation has increased over the five years with the inflationary factors and Congress approval percentage.  The Final U.S. Congress percentage will not be determined until the government resolves its issues to reopen its operations. At this time, the US Government is in its 30th day of “Shutdown”.  However, lurking is the “White House Administration 25 Plan” whereby all subsidy monies operating and capital for public housing authorities will be given to the States for handling on a competitive grant basis.

On Resolution 2025.062  the amount of dividends received from the Housing Authority Insurance Group was $38,970.44 compared to last year’s dividends of $21,785.75 and the previous year’s amount of $15, 436.73.  The 38,970.04 is based upon the Insurance Groups 2023 calendar year financial performance.  When subtracting the dividends from the yearly cost of the Total cost of Insurance ( Real Property, General Liability, Auto and others), the net amount of the Insurance is the lowest since for the fiscal 2026..

On Resolution 2025.063- the Housing Authority was presented from the Excellus BC/BS an increase of 13.13% (approximately $34,000.00 increase) in its employee health insurance plan for the 2026 year. To reduce costs, Management is recommending a change from its current 2025 Platinum 2 Plan to the Bronze 4 HRA plan. The new Bronze 4 Plan offers the same insurance coverage but with no “co-pays”..  The plan uses a card for paying the deductible owed which the single employee pays only $500 and Family employee pays $1,000 per year. The Housing Authority will pay 40% of the HRA cost.  The amount of savings to the Housing Authority for the year is approximately $50,000.00 in savings. The employee weekly share is almost 55% less than the 2025 Platinum plan. 

The Government Shutdown continues with no evidence of breaking the stalemate. The Housing Authority continues to operate on its present needs. The present financial balances and reserves allow the Housing Authority to operate over the next 6 to 8 months. The critical situation is that the Department of Housing and Urban Development will be closed, and any communication or help will be lost. Also, the President has notified the Department that they are to release five hundred employees and close all Field Offices Obviously, this is not a good situation and in the end the employees and residents will suffer the consequences. 

At the November Board Meeting, Management will present its 2026 Operating Budget to the Board.  There will be several changes proposed to make the housing authority operate sufficiently for the 2026 fiscal year.  However, the HUD Budget was not been approved before the Shutdown, so it will be interesting as how Congress will approve the funding 

.
Board Meeting was adjourned at 4:46 P.M. by Resolution 2025.064.

Cathie Riker
Secretary

