


M E E T I N G   N O T I C E
THE REGULAR MONTHLY BOARD OF COMMISSIONERS MEETING OF THE ELMIRA HOUSING AUTHORITY WILL TAKE PLACE AT 4:00 P.M. ON THURSDAY JULY 31, 2025, AT THE HOFFMAN PLAZA EDUCATION BUILDING, 737D RESERVOIR STREET, ELMIRA, NEW YORK 14905
AGENDA
A. Comments from the Public

B. Commissioners Open Forum
a. 2024 Elmira Housing Authority Audit Report presentation by Auditors EFPR Group
b. Review of 2024 PHAS SCORE 

C. Resolution 2025.040	Authorizing the Dispensing of the Reading of the Regular Board 
Meeting Minutes of June 26, 2025

D. Resolution 2025.041	Receiving Resignation from Commissioner Becky Bradley

E. Resolution 2025.042	Election of Officers for the Elmira Housing Authority

F. Resolution 2025.043	Authorizing Signatures for Banking Withdraws
G. Resolution 2025.044	Authorizing Travel to PHADA Legislative Forum

H. Resolution 2025.045	Authorizing the Signing of Indemnification Agreement
                                                   For Environmental Review Reporting on Capital Fund
NY06P03050125

I. Resolution 2025.046	Accepting 2024 Year Elmira Housing Authority Audit Report

J. Resolution 2025.047	Receiving Correspondence from United States Department 
                                                         Of Housing and Urban Development REGARDS:
				2024 Audit Report
K. Resolution 2025.048	Authorizing Change Order to Nelson Streeter Construction  
                                                          Company Paving and Sealing Contract 
		
L. Old Business






K. Financial Statements
a. Operating Financial Statements
b. CFP Statements
c. Vacancy Report
d. Application Tracking
e. Cash Balances Report
f. 1M Report
g. Elderly Services Report
h. PHAS Report
i. Other

L.	Administrative Operational Reports
a.	Capital Fund Program Report	
b.	Operating Modernization Report
c.	Elderly Services Report
d.	Tenmast Report
e.	NYSPHADA/NAHRO/PHADA Reports
f.	HUD News
g.	Personnel News
h.	Public Housing Police Patrolling Report
i.	Tenant Association Report
j.        Other

M. Legal Counsel Report
a. Small Claims Report
b. Sheldrake Organization/Hathorn Redevelopment Report
c. Other

N. New Business
1. RFP Apartment Painting
2. RFP for A&E for 2025 CFP
3. Other



O. Resolution 2025.049	 Authorizing Adjournment






RESOLUTION 2025.040
AUTHORIZING THE DISPENSING OF THE READING OF THE REGULAR BOARD MEETING MINUTES OF JUNE 26, 2025

OFFERED BY: 		COMMISSIONER FARR
SECONDED BY: 		COMMISSIONER GORTON
WHEREAS:	the minutes of the Regular Monthly Board of Commissioners Meeting of the Elmira Housing Authority held on June 26, 2025, were dispensed for approval to the Commissioners, now therefore be it
RESOLVED:	that the Board of Commissioners of the Elmira Housing Authority approves the minutes of the Regular Monthly Board of Commissioners Meeting held on June 26, 2025, as stated.
Discussion on the resolution was held as follows:




The following vote adopted the resolution:
							AYE		NAY		ABSENT
			  				      		
Chairperson Brady					 X  						     
Vice-Chairperson Farr	  				 X                    				     	
Commissioner Cost									  X	                                 
Commissioner Gorton					X		 		 		    Commissioner Riker					X 
Commissioner Sterpe					X 
						      _________	           _______		 _______
							5		 0		 1

							 











RESOLUTION 2025.041

RECEIVING RESIGNATION FROM COMMISSIONER BECKY BRADLEY

OFFERED BY: 		COMMISSIONERS AS A WHOLE
SECONDED BY 		COMMISSIONERS AS A WHOLE
WHEREAS;	the Elmira Housing Authority received correspondence from Commissioner Becky Bradley indicating her need to resign her position as Commissioner and as Board Secretary on the Board of the Elmira Housing Authority effective June 27, 2025 due to family commitments and other volunteering activities that would take preference over the Elmira Housing Authority Board Meetings, a copy of her correspondence is attached to this resolution, and
WHEREAS:	Commissioner Becky Bradley excellently and conscientiously served the Elmira Housing Authority since August 26, 2021, and
WHEREAS:	Commissioner Becky Bradley has made several contributions toward the enhancement of the living conditions for the residents in the Elmira Housing Authority, now therefore be it
RESOLVED:	that the Elmira Housing Authority expresses its deep appreciation to Commissioner Becky Bradley for a job well done and encourages her to retain her interest in the Elmira Housing Authority and be it further
RESOLVED:	that a copy of the resolution be printed and presented to Commissioner Becky Bradley
Discussion on the resolution was held as follows:

The resolution was adopted by the following vote:
							AYE		NAY		ABSENT
Chairperson Brady					X
Vice-Chairperson Farr					X
Commissioner Cost									    X
Commissioner Gorton					X
/Commissioner Riker					X
Commissioner Sterpe					X													______		 ____		_______
							5		0                                 1             	








RESOLUTION 2025.042

ELECTION OF OFFICERS FOR THE ELMIRA HOUSING AUTHORITY

OFFERED BY:		COMMISSIONERS AS A WHOLE
SECONDED BY:		COMMISSIONERS AS A WHOLE
WHEREAS:	Pursuant to Section 32 of the New York State Public Housing Law, the Elmira Housing Authority established three positions among its Commissioners Board, and
WHEREAS:	due to the recent retirement of Secretary Becky Bradley, the following Commissioners were nominated and elected to fill the vacancy of the Board Secretary’s position for the remaining 2025 Fiscal Year.
		___KATHY RIKER_____Secretary

Now therefore be it
RESOLVED:	that the election of __KATHY RIKER___as Secretary is approved for the Elmira Housing Authority for the remaining 2025 Fiscal Year.

 
Discussion on the resolution was held as follows:

The resolution was adopted by the following vote:
						AYE		NAY		ABSENT
Chairperson Brady				 X
Vice-Chairperson Farr				X
Secretary Riker					x
Commissioner Cost								 x
Commissioner Gorton				x
Commissioner Sterpe				x____ ____ ______

						5		0		1










RESOLUTION 2025.043

AUTHORIZING SIGNATURES FOR BANKING WITHDRAWS

OFFERED BY: 		COMMISSIONERS AS A WHOLE

SECONDED BY: 		COMMISSIONERS AS A WHOLE

WHEREAS:	the Elmira Housing Authority maintains several depository accounts in banking institutions, and

WHEREAS:	the Elmira Housing Authority wishes to revise and update its depository banking withdrawal policy, now therefore be it 

RESOLVED:	that all Banking depository drafts by the Elmira Housing Authority on all depository accounts in their banking institutions be honored upon two signatures as follows:

EITHER 
James Brady-Chairperson; or Dorine Farr- Vice Chairperson or  Kathry Riker-Secretary

AND

Karen Shafer- Executive Director; or Nicoma Myers, Superintendent of Building s and Grounds; and be it further

RESOLVED::	that all prior authorizations be and hereby are revoked, and be it further

RESOLVED:	that the Executive Director is directed to forward a copy of the resolution to the relevant banking institutions.

Discussion on the resolution was held as follows:


The resolution was adopted by the following vote:

						AYE		NAY		ABSENT
Chairperson Brady				  x
Vice-Chairperson Farr			 	  x
Secretary Riker					  x
Commissioner Cost								    x
Commissioner  Gorton				  x
Commissioner Sterpe				_x___		_____		______

						   5		  0		   1	





RESOLUTION 2025.044

AUTHORIZING TRAVEL TO PHADA LEGISLATIVE FORUM

OFFERED BY:		COMMISSIONER GORTON

SECONDED BY:		COMMISSIONER RIKER

WHEREAS:	the Public Housing Authority’s Director Association (PHADA) has scheduled is Annual 2025 Legislative Forum on September 7, 8, and 9, 2025 at the Royal Sonesta Washington DC Capital Hill Hotel in Washington D.C., and

WHEREAS:	the Elmira Housing Authority deems it in its best interest to have representation to attend such conference due to the presentation of the future of United States Department of Housing and Urban Development 2026 FY Budget and future operations, now therefore be it 

RESOLVED:	that the Executive Director of the Elmira Housing Authority is authorized and directed to attend the PHADA Legislative Forum at the Sonesta Washington DC Capital Hill Hotel in Washington D.C. on September 7, 8, and 9, 2025 with travel, meals, accommodations expense and conference expenses with said conference to be reimburse by the Elmira Housing Authority under its Travel Policy Guideline Policy.

Discussion on the resolution was held as follows:








The resolution was adopted by the following vote:

						AYE		NAY		ABSENT
Chairperson Brady				 x
Vice-Chairperson Farr				 x
Secretary Riker				 	 x
Commissioner Cost								    x
Commissioner Gorton				x
Commissioner Sterpe				x____		____		______

						5		 0		  1







RESOLUTION 2025.045

AUTHORIZING THE SIGNING OF INDEMNIFICATION AGREEMENT FOR ENVIRONMENTAL REVIEW REPORTING ON CAPITAL FUND PROGRAM NY06P03050125

OFFERED BY:		COMMISSIONER STERPE

SECONDED BY:		COMMISSIONER RIKER

WHEREAS:	the Elmira Housing Authority earlier received notification that the Authority was awarded $1,340,551.00 from the United States Department of Housing and Urban Development (HUD) 2025 Year Capital Fund Program (CFP), and

WHEREAS:	 the Elmira Housing Authority completed an Environmental Assessment and Compliance Funding Report along with a Request to Release of Funds and Certification Form pursuant to HUD CFP requirements as set forth in the Certification that the Housing Authority activities are “exempt activities” as defined by 26 CFR58.34 (a) 10 as they involve assistance for improvements that do not alter environmental conditions and are limited to protection, repair, and restoration activities necessary to control from Physical Deterioration in the Authority’s dwelling units and submitted such form to the Certifying Officer (City Manager) of the City of Elmira for signature certifications, and

WHEREAS: in consideration of the Environmental and Compliance Funding Report and Request for Release of Funds and Certification Form it is hereby acknowledged from both parties and Indemnification Agreement holding the City of Elmira harmless from claims related to or arising from the terms and conditions set forth within the Release for Release of Funds and Certification Form is accepted, a copy of the Indemnification Agreement is attached to this resolution, now therefore be it 

RESOLVED:	that the Indemnification Agreement Form between the Elmira Housing Authority and City of Elmira stating the City of Elmira is to be held harmless as stated in the Agreement, a copy of Indemnification Agreement is attached to this resolution be accepted, and be it further

RESOLVED:	that the Chairman of the Board of the Elmira Housing Authority is directed to sign such Indemnification Agreement to be given to the Executive Director of the Elmira Housing Authority to be submitted to the United States Department of Housing and Urban Development for final submission on the Elmira Housing Authority’s Capital Fund Program NY06P03050125.


Discussion on the resolution was held as follows:









The resolution was adopted by the following vote:


							AYE		NAY		ABSENT
Chairperson Brady					 x
Vice-Chairperson Farr					 x
Secretary Riker						 x
Commissioner Cost									    x
Commissioner Gorton					x
Commissioner Sterpe					x____		____		_______

							5		  0		   1	





































RESOLUTION 2025.046

ACCEPTING 2024 YEAR ELMIRA HOUSING AUTHORITY AUDIT REPORT

OFFERED BY:		COMMISSIONER FARR

SECONDED BY:		COMMISSIONER GORDON

WHEREAS:	the Elmira Housing Authority earlier retained the EFPR Group LLP Certified Public Accountant Firm of Williamsville, New York to Audit the Books of Account on the Elmira Housing Authority for the year ending December 31, 2024, and

WHEREAS:	the EFPR Group LLP Certified Public Accountant Firm has completed its review of the Elmira Housing Authority Financial Records and presented a review and written report to the Board of Commissioners on July 31, 2025, now therefore be it 

RESOLVED:	that the written Audit Report of the Elmira Housing Authority’s financial records for the year ending December 31, 2024, prepared by the EFPR Group LLP Certified Public Accountant Firm of Williamsville, New York be received, accepted and placed on file.

Discussion on the resolution was held as follows:




The resolution was adopted by the following vote:

						AYE		NAY		ABSENT
Chairperson Brady				  x
Vice-Chairperson Farr				  x
Secretary Riker					  x
Commissioner Cost								      x
Commissioner Gorton				  x	
Commissioner Sterpe				  x____		____		_______

						 5		  0		     1







RESOLUTION 2025.047

RECEIVING CORRESPONDENCE FROM UNITED STATES DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT REGARDS: 2024 AUDIT REPORT

OFFERED BY:		COMMISSIONER  RIKER

SECONDED BY:		COMMISSIONER STERPE

WHEREAS:	the Executive Director of the Elmira Housing Authority received correspondence from Kimberly Hogan Financial Analyst, Office of Public and Indian Housing, United States Department of Housing and Urban Development (HUD) Buffalo Field Office, dated July 30, 2025, informing the Elmira Housing Authority’s Audit Report for the Fiscal Year Ending December 31, 2024 by the EFPR Group CPA, PLLC has been completed and the report contained No Findings and accordingly, HUD is closing this Audit Report, a copy of the correspondence is attached to this resolution, now therefore be it 

RESOLVED:	that the correspondence from Ms. Kimberly Hogan, Financial Analyst, Office of Public and Indian Housing, United States Department of Housing and Urban Development (HUD) Buffalo Field Office, dated July 30, 2025, informing the Elmira Housing Authority’s Audit Report for the Fiscal Year Ending December 31, 2024 by the EFPR Group CPA, PLLC has been completed and the report contained no finding and accordingly, HUD is closing this Audit, a copy of the correspondence is attached to this resolution be accepted and placed on file.

Discussion on the resolution was held as follows:



The resolution was adopted by the following vote:

						AYE		NAY		ABSENT
Chairperson Brady				 x
Vice-Chairperson Farr				 x
Secretary Riker					 x
Commissioner Cost								    x
Commissioner Gorton				 x
Commissioner Sterpe				 x____ ____ ______
						 5		 0		    1











RESOLUTION 2025.048

AUTHORIZING CHANGE ORDER TO NELSON STREETER CONSTRUCTION COMPANY
PAVING AND SEALING CONTRACT  

OFFERED BY: 		COMMISSIONER GORDON

SECONDED BY: 		COMMISSIONER FARR

WHEREAS:	by Resolution 2024.070, the Elmira Housing Authority contracted with the Nelson & Streeter Construction Company of Pine City, New York 14871 for the asphalt replacement work and other repair work to the parking lots at Hoffman Plaza, George Bragg Towers, and Edward Flannery Apartments in the amount of $288,420.00, and

WHEREAS:	by Resolution 2025.038, a change order was approved for certain site repair work located on 730-736 Bonview Street; 720 – 726 Bonview Street; 782 – 788 Roe Ave., 816 Roe Ave., 963 Hoffman St., 1057 – 1059 Hoffman St., Courtyard at Flannery Apartments, and the Front Loop in the Flannery Apartment Parking Lot, at NO change in cost to the Contract, and 

WHEREAS:	certain fire lanes areas located in Hoffman Plaza at 707 – 737 Roe Avenue; 801 – 829 Roe Avenue’ 775 – 793 Roe Avenue; and 700 – 737 Reservoir Street have a potential issue with storm water ponding on the fire lanes due to the grass elevation being slightly higher than the edge of the asphalt fire lane road, and

WHEREAS:	the Architect has review over the recommendations made by the Nelson and Streeter Construction Company to make certain changes to the fire lanes need to have a slight crown to allow water to drain to the outside of the road to avoid the potential of ponding on the road at a cost not to exceed $8,450.00, a copy of the quotation is attached to this resolution, and 

WHEREAS:	the Architect has reviewed over a recommendation made by Nelson and Streeter Construction Company to make certain changes to the Main Office Driveway Loop and Parking Area at Hoffman Plaza that would save the Elmira Housing Authority by milling the driveway blacktopping and reusing that blacktopping instead of purchasing new blacktopping at a cost of $40,541.50, a copy of the quotation is attached to this resolution making a new contract making the a new contract of $_256,328.50, now therefore be it 

RESOLVED:	that the Board of Commissioners of the Elmira Housing Authority approves the actions of its Executive Director to the contract with the Nelson and Streeter Construction Company of Pine City, New York 14871 to make certain changes to the fire lanes located at 707 – 737 Roe Avenue; 801 – 829 Roe Avenue; 775 – 793 Roe Avenue; and 700 – 737 Reservoir Street to have a slight crown in the fire lane to allow water to drain to the outside of the road to avoid the potential ponding on the road at a cost not to exceed $$8,450.00 and milling the Entrance of the Hoffman Office Driveway for a savings of $40,541.50, a copy of the quotation is attached to this resolution making a new contract of $256,328.50.

Discussion on the resolution was held as follows:



The resolution was adopted by the following vote:

							AYE		NAY		ABSENT
Chairperson Brady					 X
Vice-Chairperson Farr					 X
Secretary Riker						 x
Commissioner Cost									     x
Commissioner Gorton					 x
Commissioner Sterpe					 x____		____		________

							5		  0		   1







































  
RESOLUTION 2025.049
       AUTHORIZING ADJOURNMENT
OFFERED BY: 		COMMISSIONERS AS A WHOLE
SECONDED BY: 		COMMISSIONERS AS A WHOLE
WHEREAS:	July 31, 2025, Board of Commissioners Meeting of the Elmira Housing Authority closed at _5:28 pm__, now therefore be it
RESOLVED:	that the Board of Commissioners of the Elmira Housing Authority approves to adjourn July 31, 2025, Board Meeting at _5:28 PM.	
Discussion on the resolution was held as follows:



The following vote adopted the resolution:
							AYE		NAY		ABSENT
Chairperson Brady					  x	   				          	
Vice Chairperson Farr					  x
Secretary Riker						  x		   				     
Commissioner Cost					  				  x
Commissioner Gorton					 x				   		
Commissioner Sterpe					 x			   	  	
				                                      _______		______		________
							5		 0		   1
					 	
							  									  							 		




