                         ELMIRA HOUSING AUTHORITY
                                                                 March 27, 2025
BOARD MEETING MINUTES

PRESENT:		CHAIRPERSON JAMES BRADY
VICE CHAIRPERSON DORINE FARR
SECRETARY BECKY BRADLEY			
			COMMISSIONER LESLIE GORTON
COMMISSIONER CATHIE RIKER	
COMMISSIONER LOUIS STERPE		
ALSO PRESENT:		EXECUTIVE DIRECTOR KAREN SHAFFER 
		LEGAL COUNCIL STEPHEN A AGAN ESQ
			DEPUTY EXECUTIVE DIRECTOR JAMES A MIRANDO
ABSENT:		COMMISSIONER JOSEPH COST

Received information on Commissioner Joseph Cost that he had an emergency procedure and it would be unlikely that would be attending today’s meeting. 

COMMENTS FROM THE PUBLIC

COMMISSIONERS OPEN FORUM

No comments from the Commissioners

Resolution	Description							Sponsor	Status

2025.008	Authorizing the Dispensing of the Reading of the 		Farr	 	Passed      		Regular Board Meeting Minutes of December 19, 2024

2025.009 	Congratulating Louis Sterpe on his appointment 	as		As a Whole	Passed
		Commissioner with the Elmira Housing Authority

2025.010	Congratulating Leslie Gorton on his re-election as		AS A Whole	Passed
		Resident Commissioner with the Elmira Housing Authority

2025.011	Congratulating Joseph Cost on his re-appointment as		As a Whole	Passed
		Commissioner with the Elmira Housing Authority
		
2025.012	Authorizing Contract with City of Elmira for additional 		Farr		Passed
		Police Patrolling Services
		
2025.013	Receiving Acceptance on 2024 Unaudited Financial Submission 	Riker		Passed
From the United States Department of Housing and Urban 
Development (HUD) REAC Center

2025.014	Replacing Intercom System at George Bragg Towers		Bradley		Passed
		

2025.015	Authorizing Contract with Integrated Systems for Updating	Gorton		Passed
		Wireless Security Camera Systems at George Bragg Towers

2015.016	Authorizing Contract with Lewis Lawn and Landscaping LLC	Sterpe		Passed

2015.017	Authorizing Contract with Clean Harbors for Disposal of		Farr		Passed
		Environmental Waste Chemicals

		
On Resolution 2025.009:  Mr. Louis Sterpe replaces Former Commissioner Philomena Jack who resigned back in September 2024 due to the board meetings conflicted with her present job duties. The appointment of Louis Sterpe brings the board to full capacity (Seven (7) Commissioners – Five (5) appointed and Two (2) elected- “Housing authority Residents only”).  Commissioner Sterpe’s term will expire March 22, 2027.

On Resolution 2025.010 Resident Commissioner Gorton was unopposed for his reelection on the Board.  Commissioner Gorton was first elected to serve on the Board back on March 22, 2019.  Commissioner Gorton also serves as the Edward Flannery Tenants Association President and the Edward Flannery Noon Time Nutrition Site Manager for the Chemung County Office of the Aging.

On Resolution 2025.011 Commissioner Joseph Cost has served on the Housing Authority’s Board since April 4, 2016. This will be Commissioner Cost’s third term on the Board. 

On Resolution 2025.012 the additional police patrolling services was originally contracted back in 1993 when the Department of Housing and Urban Development made grants available through its “Drug Elimination Program”. Since 1993, the Housing Authority has continued the contract for additional police patrolling services with the City of Elmira but supporting the program by using Operating Funds. 
Management provided a hand out of past year amounts of monies paid to the City of Elmira that is over and above the “Payment in Lieu of Taxes (PILOT)” payment to the City of Elmira each year.  The Pilot payment is based upon the total Dwelling (Rental) Income less total the utilities expense times (X) 10%.

On Resolution 2025.013 the Elmira Housing Authority is required to submit to HUD REAC an “Unaudited” financial statement within 30 days at the close of its fiscal year (12/31) for HUD to analyze and review the housing authority’s 2024 years performance. The formalized “Audited Report” must be submitted to HUD within nine (9) months at the close of its fiscal year. The correspondence from HUD states the Housing Authority’s submission has been reviewed and accepted.  As the submission was accepted, the year ending financial figures allowed Management to put together a an estimated, the 4.014 Public Housing Assessment System (PHAS) Score.  Based upon the disclosed financial information, the Elmira Housing Authority should reach a score of 85.  This would allow the Elmira Housing Authority to maintain its status as a “Standard Housing Authority” classification.  A standard classification is a score from 61 to 89.  A score of 90 and over would classify the Housing Authority as a “High Performer”. This is always the goal of the Housing Authority.  A High Performing Classification would allow the Housing Authority to receive additional capital fund subsidy monies and other benefits.





On Resolution 2025.014, the Intercom System at Bragg Towers has been unreliable and repair costs are being unreasonable.  The only solution is to replace the system.  The Flannery Apartments Intercom System went through a replacement as its system became unreliable. The Fire Alarm Service Technology Company replaced the Flannery Apartments System back in 2018.  The system being proposed for Bragg Towers is identical to Flannery Apartments and will allow a more secure and reliable solution for security and safety to the residents at Bragg /towers. 

On Resolution 2025.015, the security camera system at Bragg Towers has become outdated and needs to be upgraded.  Repairs to the present system cannot be accomplished as the parts available are not compatible.  The present system was originally installed back in 2022.  The proposed system was budgeted in the Capital Fund Program to be upgraded with A Wireless Infrastructure to support each camera between camera system between the Authority’s Main Office.  This camera system contract is through STATE CONTRACT PRICING.

On Resolution 2025.016, it has become apparent due to the high turnover of apartments through either, evictions, move outs or deaths that apartments are not getting readily available for occupancy. Mainly because of the duties of the maintenance worker, especially seasonable duties (Lawn care, Snow plowing).  Comparing the hiring of additional maintenance staff to hiring a Lawn Care Company showed it is a less expense to hire out the service.  This would allow the maintenance staff to concentrate on the readiness of getting apartments available for occupancy and increasing dwelling income. The contract for lawn Care is from April 1, 2025 to October 21, 2025. 

On Resolution 2015.017, the Housing Authority over the past many years has stock piled certain chemicals either through purchase, donated or left behind from certain contractors. All these chemicals are unusable or outdated for usage and need to be disposed. The disposal of these chemical falls under certain State and Local Governments regulations for disposal.  The Clean Harbors Environmental Services Company was recommended to the Elmira Housing Authority through local authorities for the disposal of chemicals. The handling will be given to the Safe Harbor Environmental 
Services Company for handling and disposal form the housing authority’s grounds.

The Executive Director stated the Housing Authority will be having its Auditors on the premises during the week of April 7 to11th to prepare the Audit to the Board and HUD. The Auditors will probably make the presentation to the Board at the June or July Board Meetings.

A presentation was made to the Board on the cost of Utilities during the year.  The total cost of utilities was up over $171,641.00 or 34.8% over last year. The previous year only showed an increase of only 4.2%. As the Occupancy of the Housing Authority was down, the cost of certain utilities showed an alarming increase.  Sewer was up over 41.9%; Electric was 54.3%; Gas was up 12.5%; while water decreased by 4.9%. 

Information was shared with the Board of certain political changes being brought forth from media releases on the status of the Department of Housing and Urban Development.  Many rumors of retirements and layoffs and potential shut downs of field offices.  Certain Public and Indian Housing Notices (PIH) were scheduled to go into effect this year but it was found the computer programing still does not have made any process towards its implementation.  It is known that certain Section 8 programs funding have been eliminated.  The Public Housing Authorities Directors Association organization held a conference call with its members (Executive Director Karen Shafer-attended it) on certain upcoming events that may be determined to be detrimental to your operation and to expect more soon.

Board Meeting was adjourned at 5:26 P.M. by Resolution 2025.018.

Becky Bradley
Secretary

